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How to carry out construction project quality management
Weijun Zhang
Jiangxi Zhiyuan Engineering Technology Co., LTD
[Abstract] Construction projects are mainly aimed at meeting the daily production and living needs of the
people, improving their living and office environment, and also have important value in promoting the
continuous promotion of urban construction and improving people's living standards. In the process of modern
construction engineering, in order to promote its smooth progress, it is necessary to strengthen effective
management (including quality, safety, progress, cost, and personnel, etc.), in order to ensure that the
performance of the construction project can be played normally and increase the economic benefits of the
building. Effectively carrying out construction project quality management can not only ensure the effectiveness
of construction projects, but also play an important role in extending their later operational life. In recent years,
with the development of technology and urbanization, the structural forms of buildings have become
increasingly complex, and the scale of buildings has also increased. Therefore, in order to ensure that
construction projects meet construction requirements, it is necessary to combine practical and relevant
regulations to effectively carry out construction project quality management. However, in the actual
implementation of construction projects, due to the long construction period and many constraints, the
difficulty of quality management has increased, such as organizational management, quality management system,
materials and equipment, practitioners, process methods, environment and other factors, resulting in ineffective
control of construction project quality and the existence of quality hazards in construction projects. And quality
management is related to the display of building engineering functions and whether they can operate safely and
reliably. Therefore, when carrying out building engineering construction in practice, it is necessary to pay

attention to quality management and understand the main content of quality management. At the same time,
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effective strategies need to be taken to address the relevant factors that affect quality. In addition, when carrying

out construction project quality management work, it is also necessary to adhere to the principles of prevention

and full process quality management, aiming to ensure the quality of construction projects.
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