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Intensive management of materials in power engineering
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State Grid Hami power supply company
[Abstract] In recent years, with the sustained and rapid development of the social economy, the demand for
electric energy has also been increasing. As an important component of the market economy, the electric power
industry has become increasingly competitive due to the maturity and improvement of the market economy.
Power engineering is the infrastructure for realizing the production and utilization of power energy and
enhancing the market competitiveness of power enterprises. It mainly includes projects in power generation,
transmission, and distribution, and the engineering scale of the power industry is usually large, so a lot of
materials are needed. At the same time, the quality, procurement, reasonable entry, and management of power
materials are directly related to the quality of power engineering construction and whether it can be carried out
smoothly. Therefore, in order to ensure the effectiveness of power engineering construction, it is necessary to
combine the actual situation of power engineering with industry regulations and select scientific management
methods to effectively manage power materials. As the main management method for modern power
engineering construction materials, intensive management mainly concentrates manpower, material resources,
financial resources, and uses advanced management technologies to implement unified management and
distribution of power materials, in order to standardize the power material procurement process, make
reasonable use of power material procurement funds, control power material costs, ensure that the quality of
power materials meets the requirements of power engineering construction, strengthen supplier management to
integrate and improve the power material supply chain, and improve the material management ability and

efficiency of power engineering. However, in the actual implementation of material intensive management in
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power engineering, there are different problems due to the influence of relevant factors. Therefore, in order to

implement the State Grid's "three integrations and five major" system, it is necessary to combine the actual

situation of power engineering and strengthen market environment analysis, and take effective measures to solve

it, so as to enhance the market competitiveness of power enterprises and promote their sustainable development.
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