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Analysis of Supervision Measures for Building Repair Construction
Hongfei Lu

Shanghai Zhennan Engineering Consulting and Supervision Co., Ltd
[Abstract] This paper analyzes the countermeasures for construction supervision in building repair, and through
theoretical analysis and case study methods, combined with the repair project of Building 6, 9, and 16, No. 1728
Gangcheng Road, Pudong New Area, Shanghai, explains the importance of building repair and the role of
construction supervision in building repair. In the core module of the article, a diversified supervision strategy
has been developed from three aspects: civil engineering supervision, electrical supervision, and fire supervision,
forming an integrated supervision system, proposing higher supervision quality standards, avoiding construction
risks, and improving repair quality. The following conclusion can be drawn: the formulation of diversified
supervision strategies, flexibly introduced into building repair projects, can add a layer of quality assurance to the
project, ensure the sustainability of project progress, and have a certain promoting effect on controlling repair
costs and ensuring timely completion of the project.
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