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Discussion on the role and practical measures of process management of construction
projects
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[Abstract] With the stable development of social economy, the process of urbanization is obviously accelerated.
In this background, people put forward higher requirements for the quality of life. With the expansion of the
construction project scale, the construction difficulty is also significantly increased. Through the whole process
management of the construction project, the project can ensure the orderly progress. Based on this, this paper
mainly discusses the role of the whole process of construction project management and specific application
measures in practice, specifically analyzes the early stage of the project planning, design, construction and
completion acceptance of management, put forward the corresponding countermeasures, aims to further

improve the project efficiency and construction quality, promote the sustainable development of the

construction industry.
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