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Research for investment enterprises and contracting enterprises to deal with the
supervision of international consulting firms in overseas project
Jun Zhang
China Three Gorges International Corporation
[Abstract] With the implementation of China's "One Belt, One Road" initiative, the investment and
construction of overseas infrastructure projects by Chinese enterprises has gradually increased. Investors of
large—scale infrastructure projects overseas usually choose a International Engineering consulting Firms to
manage the project. The question of how to have a better and effective communication with International
consulting companies and adapt to their management models has become a prerequisite for whether Chinese
companies can successfully complete the project construction goals. This article will analyze the characteristics
and causes of project management of international consulting companies from the dual perspectives of investors
and contractors, and put forward suggestions on how to deal with the management of international consulting

firms in overseas projects of Chinese investment enterprises and contracting enterprises in combination with the

experience of one Hydro power Project in Pakistan.
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