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Discussion on improving project budget preparation and effectively controlling project
settlement
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[Abstract] The construction industry is an important industry that promotes social development in China.
When carrying out construction in the construction industry, it is necessary to do a good job in budget
preparation and cost control, which is of great significance for the development of enterprises and industries.
This article analyzes the factors that affect the accuracy of construction project budget preparation results,
explains the steps of budget preparation procedure, and proposes strategies to improve construction project

budget preparation and effectively control construction project settlement, hoping to provide a certain

theoretical basis for relevant practitioners.
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