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[Abstract] With the rapid development of China's economy, the improvement of people's living standards, the
more and more demand for buildings, rock and technical engineering construction projects are also more and
more. In order to improve the quality of geotechnical engineering construction and realize the goal of
engineering quality management, it is necessary to strengthen the quality control and management of
geotechnical engineering construction process. This paper first introduces the significance of geotechnical
construction characteristics and control management, then analyzes the problems existing in the process of
geotechnical construction, finally puts forward the quality control and management measures in the process of
geotechnical construction, including improving the comprehensive quality of employees, optimize the project
management mode, improve the quality assurance system, strengthen the supervision of the construction site.
Through studying the quality control and management in the geotechnical engineering construction process,
this paper aims to improve the construction quality of geotechnical engineering in China.
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