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Application of ABC Classification Management in Construction Management
Yunlan Huang
‘Wuhan Engineering Consulting Department Co., Ltd
[Abstract] Construction engineering is an extremely complex process, and there are many factors directly or
indirectly affecting its quality, such as decision—making, design, materials, machinery and equipment,
construction methods, personnel quality, construction period, etc. In view of the above characteristics of
construction engineering, it is very necessary to find an effective management method. This paper analyzes the
importance and complexity of construction project management, uses ABC classification analysis method to
manage it effectively, analyzes the application steps of ABC classification method in construction project quality

management, and other applications of ABC classification method.

[Key words] building management; ABC classification management; application

FEAE ST P, ABCHr 2R HL 5 V0t

R oNBarretod #1771k, Paretos: T 77i%,

Fakr B o i S, (R AE H A vG R, FAT
BHN “80F20” MM, EHIAF T
R SRR A, SR R
BRER, SR JEAE — V)W £ 3 2 B 4 1 1
M E 77 B ABCH R B H  HA VE 241
M, FEEH MR R SRCR, FERTLL
{3 T BT T

1 ABCHEKZENT R

ABCA» R H 7 V2 2 Je i 4m T I H
B AR 22 HE it T i, AR5 PR R
FIUE K R TE A SRR E 2 E
AN, % BRABC /Y I8 B 1T 4
28, BT I H 1 RSO S 10%
F20%E NAE ST 00 FEZ TR R, BT
i H -item™] LA EH B X &, I B
CClassTHUEF AT Arign %o JEH

RN EIRZ, AR A0SR A HT
CETIWH, MUTAERRK, M H R4
RAETEA IR (70 B 9 B . T T /2 ABC
W SRR Y

L TWSCEREEE . HRAR TR SRS T
PR ISEEAR SR . filtn, Wk iE T2
H7= MR, W R B = A
B, P AR S R . TE TR
RN E TR, Rz RS
A DREREEA IR 7 AR (A o

L. 2K FRAHR - 75 BN YR B A A
BHATRE— D42, VAN A

1. 3% HIABCH HT2% : ABCHM HTR F
YRR VIR BT E . PR
BRI ESL DRI, FIE
VAN S ) NV R A AT S NI 2
GEA (5 SR8 BEA 5 R R E
4y LLBL R oy R EE R LA

1. ARAEABCH MR 58 72 AR
ABCAY TR, WIS T H #E 1 B H o bt
T35 5 A o5 I B 4 B, R T H
) B BUR R LS 15%, KGR A
MR E a4 A LA E M
60-80%. i € NAZK, RitTiHCH20-30%,
SPGB T 43 Al v 20-30%,
X L T E B, K H AR T4 20
5. I, CHREASAM IR, T R
43 L 60% 2 80%, T35 B A i A i) B
4 LE 5% A 15%,

1. 52 HIABC/r T Il DL BRAR I H %
B A 53 LU AR A Ay, BB AR BE A (5
BB 73 LUAE RGN bR o AR ABC A 7 32 1)
H=FN R\ F b SR B, 7R AR R
Bl RIS IR R . it 4
HINABCHTZE . ARYE X T-ABCAHr i 28
R, ABCH- T30 2 A, BFRIC =F25

Copyright © This word is licensed under a Commons Attibution-Non Commercial 4.0 International License.

83



Building Technology Research

LI AFTR
B 4GOS 1 WA 1.062021 4

WERM. W |FIS (ISSND: 2630-4651 / (FFETIS): 860GLO0S

(9753, FHAE B EARICA. BRICK) =Ff
2K 5] LUK FRRABCA3 7 €] o

2 ABCHEEHEEFAEERN
v FH

2. SR B i R A = K
K, BRALNZES I8 S T
FRERRBERAFMEE, FTULE
PedksE T AT BIETE R, 78 Ak 5 7R

LA, R TCHE 2 B 5 B o AR A,

HEHUT TR SR 2 R R R, (BT
CLURSE A DT, RIRSE IR 3 4%
N RFRRE . 3K F A7 AL AN 18] (4 A
F o TR 2 25 1) 1) R, RATT L A AN
HHFHRARENTERNE? ZEERE
M 55 WL, kA e, 3 3 5 ABC /3 28
& B 7 VA 4 A S 1) R ) e
A LASRAG B SE B R T S BT I
N, AR AT i R IA T H )
PR AR TR A5 5%, (HA2ABCH K
7SR A SRR HE TR,
BT PSS A R IR X B AR T, AT L
WA /INRAR R I ) e, R
NRFRF IR TH K. IER&B TR
BLEA EG R R 98 U n . 28R
TR — B T ARSI, W TR
HEEARRIEEEZE, nRIEENEA
P 0 R B LA, R E i B Rk
R Mgk, It ¥ I8 a0 i £ &
7 JEFEHE & SR R, i RACEEE
A REAXE, BIA. BRICKX IR, #itit
HRBUR, REFEMRER R, Ml
KRBT JE R

2. 2 E TR . ABCAF KA BV
FRA A I 7 7715, R e R iR A
A b AR TE S A R BT ) B A 3 R
Ho B S — M RAE. —#
mb A S 35y TR 4R B AN/ T H, {H 2
BB i I AR AN 2593 L 5 B A T
H o MHR G R, WL F I H
MR, FETIH & 10%-20%, iX 2L
A% o5 RS R RS 1 4 R 4y, B

60%-80%. [EI4F, FEBZRITH 1, /NI H
[1120%—30% 7 &k BEAR [r120%-30% . CE T 15
H [160%-80%1X 7 &k BRAS K1 10%-20%

2. 3V FEAFAE HR . Y A FIISABCE
5 N T PE AR A, AT A AR
0 A [7 28 B (3 49 1) A T) g 2 o) 52
W&o AZSPEATIE MR HIHkER K, T
EF AR B, LR AR T
., ERITWME T RS —
I &R AT R TN, 5 UuT AR
HEATGuih FAsto 7015 J2 428 1) B SR A f2
BRI AR B, B IR A
FIERARIVEE A, 5 E RIS
18, AT R B e 5aml . BRERRY)
S E T, B R N AEARICZZ A, B
IR UL I —iT . ST A
HECIHER &, T LA OURR A B
REGWRIE T L B A 2 TR &
(G

2. AT FET H B B H A
PUE A B ORI E . ARAETH
e AR NEIR iR L e NI = ]
AR, T H AR BT o 8 AN ] o
FATAT LAAR I AR I S T A
AN RS B ZRATE B R IR AL, R
J& 1 FIABC /3 2R A8 B 5 V20K 4 M Bk L)
ABCAY 2 J7 V5 I AT 45 2 o W RRA 22
K, M SRR I EL ], FEIX 2 me ek 2 3
BURRATLZ, WL R B AR B R DA K
WA A — R R AR R B L A FHABC A3 2%
R HT R IR H RS, BT DU E e
i i e A s o ) SRR S . HR,
HT T EH AN, A A R, A &0
WA H2, AT A e R, (EA—K
HIWIUH , 1 A 05 2 AR ]
[ X R R L, B SR AR 3 2
il 52 IABC /SR B 7 v, HEATAH DL
1) 5 ¥ R G B A A 2R R 5 ¥

2. BN G B LR KR
WA /INBIRLAE, B AL I B I8 B &
FHBEN BB RGE. X %

KRG REEMIZERA, XH
R—MEmREENR. SV EEEE
Yt &1 AT LA A A, — 4 Rk
Bl B R A IR LA AL
FEA PEATI T R B o 844 BB S, i AT )
(Bl = 2Rl BEARL. G A,
WU AT ARANME 5 #E M 55) Bt &2 i
HEAERZHN R, MBI & R
It A [ 5 1 o L PR 80%—-8 5% 45 Fil
B & R, B5E 5 H A B &
B, XA R0 B 8% .
TEW BB A RO B B R s i rh,
DI T ARGV S ABC Ay 2% B 75 o 1%
HSETEBRENEH, REEEN
AT AR AR (140 o5 F % & 00w R
LR IR BT R BT, AR
JE AR EARE (B 4 L) &R R
SRR A, BRI R A =
Z: AL BAIC.

3 &HiE

TEIAR RS, i AR 7T 50
EHIE, MUEH BT ER S,
L 5 R R A [ A G F W
B AR IR, FRAT TR B R R
AN A, B TR R T R
HAR L7 Hu . FHABC R B 5 VR 2 A, &
EA AN T LA EA T W5
AT ARG TR R T
B, DR R MR

(5% 3Tk

[11F &, %) & .ABCH £ =AM
N EFEE P RN R IRS
& 38 2016,38(6):43—44.

CIEHFAABCH L FAELS W EFE
IR o o BT LO1. BT 57 T4k, 2009,(5):42.

BRI F ok, gL ET AR
AT B9 ABC 2 2k 48 38 3% R Rz JE (0197
B4 A,2011,9(1):38—41.

(415 48 &, B °F, ¥ 02 55 ABC 0 £
HokA PR AULRFE FE
,2003,(04):41.

84

Copyright (© This word is licensed under a Commons Attibution-Non Commercial 4.0 International License.



