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Risk prevention and control and management of key links in the whole process of
consultation
Yongfeng Ding JunlLi Wenbiao Feng
Zhongtiancheng Construction Engineering Management Consulting (Beijing) Co., Ltd.
[Abstract] The advantages of integration, diversification and comprehensiveness in the whole process of
engineering consulting provide new ideas for the development of engineering consulting industry. The whole
process engineering consulting involves multiple stages and influences each other, which easily leads to risk
problems in key links. This paper combs the risks of the whole process consulting service and explores

prevention and control measures.
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