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Research on Quality Management Measures of Building Construction Site
Zhongpeng Zhang
Qingdao bintai construction engineering co., ltd

[Abstract] With the rapid economic development of the times, there are more and more places where
construction enterprises need to compete in the market, and how to occupy a place in the fierce market and
obtain more market resources is the goal of every construction company. For the construction industry, only by
strictly controlling the construction quality at each construction stage and creating excellent buildings can we
bring more markets for construction enterprises and increase economic benefits for the company. For
construction enterprises, a perfect quality control scheme can bring great benefits and convenience to the
construction industry. Therefore, construction enterprises should formulate a scientific and reasonable quality
control scheme, and at the same time, strengthen the supervision and control of construction workers. Only by
perfecting the quality management in the construction stage can the economic benefits of enterprises be
improved on the basis of ensuring the engineering quality.
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