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Comparison of the whole process engineering cost management and the whole life cycle
engineering cost management
Yuanmei Lu
Zhejiang Yuda Construction Co., Ltd

[Abstract] The market competitiveness is becoming more and more fierce, which has brought huge challenges
to our country's engineering construction, especially in terms of engineering costs. There are two management
methods for project cost management, the whole process project cost management and the whole life cycle
project cost management. This article mainly describes the characteristics of these two management methods,
and compares them to find a reasonable project cost management method.
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