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Problems and countermeasures existing in the general contracting management of EPC
project
Yanbing Dai  Tao Liu
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[Abstract] The general contracting of EPC project is the contracting mode containing the whole process of
design, procurement and construction. Compared with the traditional contract mode, the general contract of
EPC project has obvious advantages in efficiency and quality, but there are still some problems in the actual

project management. This paper analyzes the existing problems of EPC project general contract management

from external environment, project owner and contractor, and provides corresponding solutions.
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