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Application of BIM technology in the fine management of construction projects
Cong Zhao
Guangxi Polytechnic of Construction
[Abstract] Taking the library and administrative office complex building project of Guangxi Polytechnic of
Construction as an example, this paper studies that under the premise of short construction period, high
construction safety requirements, high engineering quality requirements and difficult construction coordination,
combined with the characteristics of BIM technology, such as good visualization, early detection of construction

problems, etc., three—dimensional visual building information model of the project is established, fine

management is carried out and project management problems are solved.
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