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Exploration and Analysis of Construction Site Management and Optimization in
Construction Project Management
Jianfeng Chen
Shanghai Modern Architectural Design Group Engineering Construction Consulting Co., Ltd
[Abstract] In recent years, our country's urbanization process is constantly accelerating. In order to meet the
construction needs of urbanization, our country is constantly expanding the overall scale of construction projects.
In the management of construction projects, the management of the construction site is an important link, and
relevant leaders need to assign professional leaders to strictly supervise the project construction. To further
ensure that the construction site can be scientifically, reasonably and effectively managed, further accelerate the
overall construction process, and promote the completion of the overall construction project more safely and
quickly.
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