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The whole process control of project cost budget based on BIM
Jinhuan huang Limei Yang Binggiao Yang
Yunnan Real Estate Development and Management (Group) Co., Ltd

[Abstract] Budget is the key content of engineering cost, and its effective control can improve the economic benefits
of engineering projects. In the actual whole—process control process of the cost budget, it is necessary to combine the
relevant design drawings and construction plans, and at the same time, it is necessary to standardize the calculation of
the engineering quantity in accordance with the national standards and requirements, so as to ensure that the budget is
scientific and reasonable. With the continuous advancement of the urbanization construction process, the scale of
modern construction projects is becoming larger and the building forms are becoming more and more complex,
making it increasingly difficult to control the cost and budget. The whole—process control of the project cost budget
under BIM can optimize the resource allocation of the project, reduce the construction cost and ensure the quality of
the budget. At the same time, the scientific and accurate budget is important for the quality, schedule and social and
economic benefits of the project. Therefore, in order to promote the sustainable development of the construction
industry, this article expounds the application characteristics of BIM technology and its significance in project cost,
and discusses and analyzes the whole process control of project cost budget under BIM.
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