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Analyzing the Reasons of Over—budget in the Process of Project Cost
Weijin Ding
Nantong Branch of Joincore Engineering Consulting Co., Ltd

[Abstract] Project budget plays an important role in the smooth development of project construction. The
beginning of the project cost is the project budget. An accurate project budget can provide a very critical
reference for the implementation of the construction scheme, guarantee the normal development of the project,
and effectively control the project cost. Due to the influence of design, market, human factors, etc., the project
cost budget cannot predict emergencies during the implementation of the project, resulting in a big difference
between the expected budget and the actual cost budget, and the frequency of exceeding the budget remains
high. If it exceeds too much, the cost cannot be controlled, which greatly reduces the benefit of project
investment. This article analyzes the causes of over—budget in the process of project cost, hoping to provide a
reference for improving the level of project cost budget control.
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