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[Abstract] Construction project management is a complex and tedious task, which runs through the production
activities of the entire construction project. It is necessary to implement reasonable and effective management
measures, so as to provide a basic guarantee for the overall quality of the building and the construction schedule.
Based on this, in order to ensure the effectiveness of construction project management, the construction industry
has gradually applied the concept of project management to improve the effectiveness and standardization of

construction project management and ensure that the project construction is in the best condition. The article

analyzes the application of project management concepts in construction engineering management.
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