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[Abstract] In the actual construction process of civil engineering, there is an inseparable relationship between
construction schedule control and project cost management. If you want to control the project cost within a
reasonable range, then it is very necessary to control the construction schedule. However, judging from the
actual construction schedule control situation in many project units, there are still many problems in the
construction schedule control and management system. These problems often make the construction schedule
unable to be guaranteed, and will more or less cause the waste of some engineering costs, which shows that there
are still many problems in the progress control and cost management of civil engineering that need to be
improved. This article outlines the problems in progress control and cost management in civil engineering, and
puts forward relevant suggestions and strategies, hoping to provide some help to the construction process of civil
engineering.
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