Building Technology Research

SRILIMATFFR
B 45O 6 HORA 1.0€2021 4F

WERM. W |FIS (ISSND: 2630-4651 / (FFETIS): 860GLO0S

Selt U L0 B PR 5 R

e
HriL ol AR A KRR A PR G
DOI:10.12238/btr.v416.3887

i E] A2F5HFRFEZEGFT Z T, ERATLZE T REG LR, B RAT P 54 8 g Al
AT RAEEE H A WA K, 3 KA F 3t TAZR B SEATAR 6 F L e TARR B 693 LA
ALY TERRILFHR B ERGF N, BFE T LR AN RS 5 R
B KT AmAR I TG E S S, T, Xk He TS 1 5 ) R ek AT T AT

[RHER] 25 T,
HESES:

%53‘7.; =45
TU7 SCEAERIRES: A

Construction Schedule Management and Control Strategy

Chaofeng Jin

Zhejiang Dongyang Dingtian Construction Co., Ltd

[Abstract] In the context of the continuous development of economy and science, the construction industry has
developed rapidly, so the competition in the construction industry has become increasingly fierce. In order to
ensure the smooth development of construction enterprises, construction units need to carry out corresponding
management of engineering projects, speed up the progress of engineering projects, and reduce project delays
caused by inadequate management during construction of engineering projects. Construction units must adjust
their own development strategies in time to improve the level of construction management, so as to enhance

their market competitiveness. Based on this, the article analyzes the construction schedule management and

control strategy.
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