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On the cost management of construction projects
Jitao Fu
Shandong Heyuan Decheng Engineering Consulting Co., Ltd

[Abstract] Construction projects have a highly weighted value economy and gradually become an indispensable
part of social development. The implementation of project cost at this stage can better guarantee the economic
benefits of construction projects. The goal of cost management in single project is often difficult to achieve, and
there are still many problems that affect the project cost management. In view of this, this paper analyzes the
construction project cost management.
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