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Influencing factors and countermeasures of construction engineering management
Xin Ye
Jiangxi Tongji Construction Project Management Co., Ltd

[Abstract] The construction industry is a pillar industry of the society and is closely related to the real life of the
people. Improving the quality of construction projects can safeguard people's lives and property and play a
positive role in social and economic development. In the construction project management stage, improve the
construction project, analyze the policy conditions and establish the project management system, clarify the
requirements of all aspects of the project life—cycle management, and improve the project quality. Project
leaders and managers should pay attention to the actual situation of construction projects, control the economic
input of project construction, safeguard the economic interests of enterprises, and enhance the social benefits of
buildings around the aspects of early management, safety management, construction management,
environmental management and financial management. In view of the requirements of construction project
management, the author will explore the optimization scheme in combination with the actual situation of the
construction industry, in order to bring positive reference to practitioners.
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