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Analysis of the whole process cost control strategy in municipal engineering management
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[Abstract] With the rapid development of my country's economy and the unprecedented prosperity of my
country's market economy, municipal engineering is an indispensable part of urbanization construction. In order
to achieve healthy development in the fierce market competition, it is necessary to do a good job in cost and
quality control. important. However, in the specific work, the municipal engineering funds mainly come from
financial appropriation and local fund raising. The control of funds must be within the review limit of
government departments, and the estimated budget of the project is also preliminarily reviewed and approved by
the local government agency. Therefore, in order to realize the smooth progress of the project, improve the
quality of the project, and ensure the progress of the project, it is particularly important to strengthen the cost
management of the whole process of the project. Based on this, the article analyzes the whole process cost

control strategy in municipal engineering management.
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