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Discussion on Current Situation and Countermeasures of Construction Management

Zhi Xin
Sichuan Hengqing Taihua Construction Co., LTD

[Abstract] The construction industry is a major driving force for my country's economic development, and it
plays a huge role in the improvement of the national economic level. In order to ensure the sustainable
development of the construction industry and make continuous contributions to the national economy,
strengthening construction management is an important measure. At the same time, it should be noted that in
order to achieve effective management in construction projects, scientific methods must be used, objective laws
must be followed, and all aspects of construction must be managed reasonably and effectively according to the
actual situation of the construction project. costs and increase business revenue. In addition, the concept of
construction management should take into account economic benefits and ecological benefits, adhere to the
concept of green construction management, and establish a good image for the enterprise. At this stage, my
country's construction management work has not yet entered a mature stage, and there are many problems in
related practice work. Based on this, this paper analyzes the current situation of construction management, and
proposes its countermeasures for reference.
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