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Main Factors Affecting Project Cost during Project Decision-making Stage
Jing Zhang
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[Abstract] The work of the project decision—making stage is one of the key contents of the project construction
management, which plays an important role in the smooth implementation of the project construction process
and the project cost control. To carry out the work in the decision—making stage of the project, it is necessary to
fully investigate and correctly evaluate the actual situation of the project, so as to ensure that the project cost
level can be improved, and resources can be optimized and efficiently allocated and utilized during the
construction process of the project. The project cost has dynamic characteristics, and its scientific and reasonable
nature can increase the social and economic benefits of the project construction, and make full use of the project
construction resources (including human resources, technological resources, construction capital resources, etc.).
If there is unreasonable phenomenon in the decision—making stage of project construction, there may be
problems such as unreasonable investment and waste of construction resources. Therefore, in order to promote
the smooth development of the project construction and promote its social and economic interests, it is
necessary to ensure the correctness and scientific rationality of the work in the project decision—making stage.
Therefore, in order to reflect the role of the work in the project decision—making stage in improving the level
of project cost, it is necessary to do a good job in analyzing the factors affecting the project cost. Based on this,
this paper summarizes the project decision—making and project cost, briefly describes the main relationship
between the project decision—making and project cost, and studies and discusses the main factors and strategies
that affect the project cost in the project decision—making stage from the perspective of investment control in
the project decision—making stage.
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