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[Abstract] Construction project management is of great significance to the development of national economy,
construction companies and customers themselves. It not only ensures the quality of construction and improves
the building environment, but also enhances the overall competitiveness of related enterprises. Therefore,
project management must be throughout the whole project. Whether it is construction technology management,
project quality management or safety management, full preparation, steady and comprehensive thinking should
be made to ensure the smooth implementation of relevant projects. Therefore, this paper will elaborate on the

management mode and current situation of engineering management in engineering according to relevant

practical engineering project cases and experience to propose relevant suggestions accordingly.
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