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[Abstract] With the rapid development of modern urban construction, in order to better meet the overall
rhythm of enterprise market economy development, it is necessary to combine the actual cost control and
efficiency management methods of enterprises, combined with the comprehensive management requirements of
enterprise personnel, and pay attention to the evaluation of various strategic levels of enterprises from the actual
situation. According to the basic requirements of cost control management, combined with the method of
increasing efficiency and reducing costs, actual element analysis is conducted to evaluate various risk factors that
the enterprise may face in the process of operation and development. Based on the development of the
enterprise and established regulatory requirements, effective solutions that meet the requirements of increasing
efficiency and reducing costs are proposed to better meet modern enterprise cost control management and
promote the rapid development of the enterprise. This article will analyze the development standards and
requirements for cost reduction and control in enterprises. Starting from the methods of increasing efficiency
and reducing costs in enterprises, combined with key points, it will propose ways that are in line with the
development of enterprises, pay attention to the evaluation of various business methods, enhance the overall cost
reduction and efficiency increase management methods of enterprises, and achieve the established goal
requirements of enterprise cost reduction and efficiency increase.
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