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[Abstract] Under the current socio—economic development, the development of highway engineering projects
has been effectively promoted, leading to the expansion of project scale, increased investment quantity, diverse
types, complex and varied organizational forms, and more complex construction influencing factors. Therefore,
it is necessary to strengthen construction management, improve construction management level, and better cope
with the current fierce competitive environment. Under the above changes, traditional construction
management models are no longer able to meet the requirements of both internal and external construction
environments. It is necessary to introduce advanced management concepts and technologies, form a complete
scientific management system, and promote the modernization development of enterprises. This article mainly

discusses the refined management and quality control measures of highway construction, aiming to improve

construction efficiency and quality.
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