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Research on cost control measures for construction projects and real estate projects

Xifeng Yin
Hubei Cultural Tourism Yichang Group Company
[Abstract] With the development of market economy, the competition in the real estate industry has become
more and more intense. Due to the fluctuation of the market and the increase in the cost of raw materials, the
profits of real estate developers are getting lower and lower, and the construction management department must
work hard to save costs and reduce costs through the supervision of the project construction site. Strengthening
cost control is conducive to improving the economic efficiency of enterprises and improving their core
competitiveness. This paper mainly explores and analyzes the cost control strategies of real estate development
projects.
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