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An Analysis of Cost Exceeding Budget in Construction Projects
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[Abstract] Modern construction engineering has the characteristics of high quality and safety requirements,
high—rise construction, large scale, high investment (including capital investment, human resource investment,
and material and equipment investment), long construction period, high construction technology level, and
complex engineering structure, which increases the difficulty of cost budgeting. And as an important part of
modern construction project cost management, budgeting is a systematic work that mainly involves scientific
evaluation of relevant elements of modern construction projects and quantification through currency. Moreover,
modern construction project cost budgeting is related to the quality and safety, construction progress, and
project benefits of engineering projects. Moreover, doing a good job in cost budgeting for modern construction
projects ensures the scientific and truthful nature of cost budgeting, which helps to fully utilize construction
funds and optimize the allocation of construction resources (such as human resources, material and equipment
resources, etc.), and also plays an important role in increasing project profits. When carrying out cost budgeting
work in practice, it is necessary to apply relevant professional knowledge (such as engineering management,
engineering structure, economics, etc.), and combine relevant laws and regulations as well as cost budgeting
norms to do a good job in calculating the expected expenditure costs of modern construction projects, aiming to
control project construction costs, avoid capital waste, and ensure the orderly implementation of project
construction. However, due to various factors, there is often a deviation between the cost budget and the actual

expenditure, especially the problem of exceeding the budget. This not only affects the quality and safety of
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modern construction projects, but also reduces project profits. Therefore, when carrying out engineering cost

budgeting work, it is necessary to fully conduct preliminary investigation work, comprehensively and accurately

collect information related to engineering cost, and according to requirements such as design drawings,

construction scheme design, and engineering quantity calculation specifications, aim to ensure the scientific and

reasonable implementation of engineering cost budgeting work and prevent the occurrence of budget overruns.

[Key words] construction engineering; Cost; Budget; Control; Importance; R eason; measure

DU S TR B 13 2 RAAE P ARG B A EAL 75 22,
FEAF BRI TR H R B R A R R m R IR
BT T DU T 2R 2485 i, [N 30 1 REE fr 1
SLTARMERE, AT IE A 5 R A T LR o R DA 3 AR
Sl Vet PR AR R T ) R, AN 2 TR A WA
T, 34 5 B R AR B I LR TR R 22 4 b TR
G T, D 1 R BERA L LI T3, A AT e A
FE6 TREAE W EOR A B R, 3 B TR T 8 R REIA 21 500
SEM TRERER . B B ST T REEE BT RIS 4 R T
Y, o 7 ORBE RS TRETT H ot 24 42 BLRSRTH R AL i 22
DEFIR A8, o255 S B AR VS AR HE, 72 4% P 00 TS, B
b JE A TS 1 L)

1 B IRENHEREEHHEEY

JR AR TR U TS 75 B 4 5 AR S bR DA R B SRR AR G,
AL iR (Han & 82 TR DL R U245, R it
PAZREE, X 3 TR Wi i ZE 0 SO EAT R A T, 5 e ]
TR BAS UL LA e B R A C B (T2 B 48 N i 0
JIFETTH IR E)

BRI S, 3R TR i U R HL ) F) 2 4 3 AR
fE: (D) BB BRA UL AR THE N B BT o 53—, il Bt
JRAS o A T 25 T ST R 2, e v A A 5 3 1 PR
RETFRHE B LGS 1 BT AR, T A e i B U AS 24
PORCE DL B RAS B Rl 5 =, SeTHE M BT .
TS RIENE B E AR L —, BT SN 55 U 2 i,
A BT vt o SR UL SAZ SRR 2, AT A8 A A8 BT 453 3
ARSI (2) PRI TR BN » I TR S A R R &
B, B T E 8 TRERSA T A PITRE, itk @ TR H
FREBHR TAR I e, R Bhs AR EERZH I W (BIE R
R TR, A TREEAEE R R, JFH
M PSR R HA% 1 A, e I BE e S i g (Bbim A 55
W15 B S ) S B TR R R IR, ORER T T REE BRI .
(3) J ¥ 5% < 25 R AR LA o B P ARl R 5 AR
B, WA BIAHOG AL TR LR R R R R, AT v
B B BRI - (4) (et TR BRI e o 25—,
feAEEF TRRERMREGHE. IER TREY LFES
it T T 25 TR, TRFARE N T Re s 0 AT 2R 5 0 #r, IF
F2 1) B ) G B S HY, AT fe B TR d AR R T i (1 S it
b RITIRERGE BET, WR ORI . B S f U
Ll TAR, AU B> @B, T T et TR B

MG o LA R i o 2 V0 P2 A B B o AP A A e A ) LIS
R W20 N SRR 45 S 67, AT E 3% T34 BT LU o
T S AR A BT i R BEHE S

2 ERIRENEMERREN ST

2. VAN G o 3 T B 5T TR B AR SCRFALE, i
FHE fr TS AR AR A AR W B 2% DL RSN 1 36 i 190550 T A i 2
(L TREEHERSH R R U IEN SHIE 2 5%), R
Mol N Bl 21 575 B 3R IR (K ZOR ok . AR 1T SEbrid
PR, t T8 Mk B3R b SR A A2 RAR N TG
TARAERL, RAERAN T MBS 5 TS 05, 506G A 190520 1
AE B S SKBRATT XFEAE S PR R TR BT R,
A U A L, AT ) 240 2 SRR A A MU S it

2. 25U G 1 J K] o AR A ST AR A WP A TG i 8 S
WAL Z, B Ak, i TT7 % TS RE S R
TCRE RSN AE o 7E SEPR NG H PR g )T, p TR e B
Wb A g ATE . BOA Al IR B AR S T
J5 & (Rt B vt TR0 AN « R IR TR A
TR LR B A IRV 45 & 2 I TRE S5, T3 G 1 PRI, B
RIS SRR o AL FHIE N TR RE S0 S WO S TRE B
SR i BB e O, JF B 5 R A T )

2. MM AR SRR o EARSCGE T AT, T T ALRE BRASAE 30
TRV AR P o LR 60% 25 A5, BT LA RMA R R 75 A B R
B TAEIH B2 BRI - F HBUEH TR KRR 2 |
FHER, DR b Z0UREE T ARG A PR T A 2R 1M e T 32 3
T R B SR 9 35 45 R 3R (K52, (A8 AR A 2 5 M ELAS
FEILR, N T AORHEAN TR AR HERE, B DAZE S BRI A RHE
PRI, BANR RETE 70 1 AR T 320 s LA B BEAT LS 4 R
YR AR IR 22 T, AR 2 5 A TR A A o e

2. 4T AR . B ELR R TR AR BT, RRE Az
TR AR SEPr, Eeani B . MBS, TS LA
BOH 5B ATF, S BE SRR TR B R A Bt AR B )
R T HL 1 T BT T IR B T A ARVl AN, SRR
P b5 SRt S SRANAEART, AT B e v 22 B 1) s I HL s o
B2 T IEE AR H A, AR FRARBETHAR IR & A TR R SE B,
AT AR S Bt T, R BT AR SR A TR BER . bk
TR i R 36 R ) A i S e R
T REE B 2, XA 2 i O TS )l

2. 5 TR o T BRI TR AR ST A, 15 T 5
WL, Bt SR B T, R T AR b BRI 2

Copyright © This work is licensed under a Commons Attibution-Non Commercial 4.0 International License. 157



Building Technology Research

LI AFTR
B 75e% 2 WeNEA 1.062024 4
WERM. W |FIS (ISSND: 2630-4651 / (FFETIS): 860GLO0S

SRS X3, TAE SEBRTFAZ M I, H I 57 4544 5 P 4R 15
ANFF, T R A R AN TS, it FH 2t T 05 A Tt ok
iR TR EOR, AT 2O P ) B A 2R e AN 2t T
Jit A8 BEAS 24 LR AN W] I R Mt T S A SRR, e PR D i T
JE K] 3 RS T )

3 BRI RENBRMENESEE

3. HRIFMA A 435 R TR - DR S TR HO3E 1 BT
ML B3 B 25 3R 77 R BB R, SR T AE S i 3 1 U R A
H, BT A BB B RE KT A, S EUE I FUR A & B
(EE oA £E I T B R4 ) , (A IS A TR B R B R s L
3 WAL SAAFAE RO 2R 57 ), B et Tk R, s A
BB N A v it TR 3 A7 488, AT Ji FOss 7 TSR 0 AL
DS e STbuR &5l IV AN CR 22 4o P/ S SN AL
LREERIR, AT g A AR ) R A

3.2 RE N PR RS B (1) MRS BHE LR S .
FHEIRED, [k 15 REORI PO AR, & T 1 d B
PR 5 22, 44516 2 Saidt (015 SRR IE A TS il S L8
B ASEI 2N o BRI T ORAG i T G ] R o A B
AR R AE BACE PR G, TTTAA DR AR B 5 DA K3 i TG
gl O HERA L, JF HBE S B BuE M Sl . (2) 7870 s
s AR B e F 2Ll B B 8, 21l IE BRI S i i TS A
R GERME E, HanBlIs B g i it | AR il 107 28 St LA [
it T T 2R BL R TR BB 55, (R Sd i 5 S AL B R 4t
X H A BB AT T A . (3) i@ i M MU A R . B e E
GG TS IR s U EER ORBREE U U5 2 1 19 BB
SERATE; R i B S AR T B (AR T LA K
HE BOR LN TR RESARSE ) B ORI A7 F91530 Gt O sk 24k DA
LARTHEN AR HIBR . (4) BN . URER TiEE
BEE R IR B B 2, OF ol T iz p sl e, skl
wHE R LR Z, 9 T W ORIE i TR G ) 1) 5 B, I USRI 5
SHEBEEN.

3. SINEEAT M R B A T B S A B AL
B WRAMEZON S Z, HiimZ e R, 50
2 AW BN I G o K B 75 B8 0 i 37 1 A AR, JF Sk
S T P 1T 3 T 35 (K R 5k R AR Ak, RIS AR e ik ) R T
Bt (PLan N TR REBOR ) , MM RN M B s B, Sl X M
B3, LASEEUA RO RS IR 2 TR, DT 977 1 3 A7 7B U5 1)
R o EANIE R ELHR TR A% e sl RS (1 75 72 B0, B S 30
A RHAE Tt T 300 ) L B T I G, 5 LSRR e d B A R A
PR, LUE B H] H .

3. Anm Al e iH AR P o B AR S 2 B B ARG B
CALER S ALISE Wi BRI A ey RSN Rt E M)
THEBOHAEE IR, R IR, fRiE T AR S B
SEBRARAF  [RJ IN S8R B T30 ) A0 g L AL 1) S B T, i £ e 1
TR EE

3. ST TR AR A TR ) TAR BB SR T AR B it
TRE R, bl T B 5 80 T 55 A R T i,
TR AT Bt E 9 it R R A I, T AR R R
ST A 1A, AT DL NGR4T IR, DR
A5 T — 5. MAME S L TR DL T T2
A ERN, B 0k TR A B B R, A I 1L T
BT, RN RS NS bt A R it 2 R T ) R
TAE, B T 0] f) 2 FH 42 ) 75 TS P o b AR 7 RS
it I AL TAE, MR B S A A%, LUk B35 f s 40 #8 7
HE®.

4 ZFRIE

S5 LRI, BUREE A TR R W 1 R R A P AR R A
AL T2, MRS R TR E R RA R EERE. 52
o BB, ANZ . THIK DL T 2R 505 A, R s in
T TREE N T TAEAERE, T iR 2% 5 R AR B T I - IR it
T RS TR E R 2 4 DR T A & 5 R
2k, WIS A5 S BR DA S IR AR v, SREUA Rk i, LR T Mol
NRLGEEFETR RSN T NG 2w s B A
REETM . SR AR R L O T R R TS o A
A W A5 3 A7 T 55 A 15 380 A B s o] DA B 7 136 4B 5 10
G

[5% k]

(bR R T RENE TR E S &4 5k 2]
TR AT R,2020(19):141-142.

14— BRI EENBTENREFH R K>
A 7,2021(16):160—161.

BITR.ZA TR EN BT EN R E R H KR
F1k,2021(3):175-176.

CAT0R 7. 250 TR R T B 4l >t T2 28 i W9 B e 4R A L0,
LV A,2022(11):419-420+423.

(1R B #EA TR ENATENEF 5 &4 Kk]45H
T 5,2022(01):64—66.

(61 7 # . 23 TAZ 3 A0 48 TS 9 A 1) B3 R AL T
#,2022(22):157-159.

(71EACE A TSN A8 T A R B R 45 #3800 Y
Il K R,2022(11):62—64.

BIETHF. IR EMBHEREF S & & [T 7 &
#,2022(04):142-144.

OIn#. 2R ITRENATEEHFRENILEAE %
1,2023(1):62—64.

[1O1E i 3% .2 50 TAZ 3 4 48 71 45 69 R B A 5 45 1 4 3
[J]. & AuAF o 1£,2023(02):75-77.

(11IWR i 2. 2 50 DAL IR B & 40 8 4L o R B A 5 45 46
HEHELD]. 38 40 3% 15 K #1,2023(03):109-111.

158 Copyright (© This work is licensed under a Commons Attibution-Non Commercial 4.0 International License.



