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Analysis of effective strategies for improving construction quality
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[Abstract] In order to better meet market demand and promote the stable development of the construction
industry, continuous innovation in construction management methods and strengthening of construction quality
control are required in construction project management. Therefore, based on the introduction of construction
project management and construction quality control, this article explores effective strategies for current
construction project management and construction quality control, and analyzes them with specific cases, in
order to provide useful reference and inspiration for construction project quality control and promote the

prosperity and progress of China's construction industry.
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