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Dynamic management and control of construction project cost under the new situation
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[Abstract] With the rapid development of China's economy, the construction industry has made remarkable
achievements. In construction projects, project cost management is the key link to ensure investment benefits.
Project cost management mainly includes project budget preparation, bidding management, contract
management, project settlement and so on. However, in practical operation, there are still some problems in
China's construction cost management. In order to solve these problems and improve the level of construction

cost management, this paper will analyze and discuss the dynamic management and control of construction cost

under the new situation.
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