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Research on Effective Countermeasures for Improving Construction Project Management
and Quality Control in Construction Engineering
Peiliang Zhang
Guangzhou Baiyun International Airport Construction and Development Co., Ltd.
[Abstract] Against the backdrop of the expansion of the construction industry and the increasing complexity of
construction projects,the management of construction projects and the control of construction quality are
confronted with prominent issues such as weak systems,fluctuating implementation of technical standards,and
uneven personnel capabilities.Based on this,this article explores the optimization of the project management
system, the standardization of construction processes,and the establishment of emergency response mechanisms.It
analyzes the current management situation and the difficulties in quality control,aiming to enhance construction
efficiency,ensure structural stability and the lifespan of projects,and provide guidance for construction companies

to achieve refined management and sustainable quality.
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