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[Abstract] The main building of a certain gas turbine project in Tai'an, which is over zero meters high, is fully
made of plain concrete, with strict requirements for appearance and structural performance. Although the
experimental batch underwent scheme learning and technical disclosure before construction, problems such as
cracks, grout leakage, wire entrapment, bubbles, and color difference still occurred. This article analyzes the
causes based on the actual situation of the project, and formulates optimization strategies from the perspectives of
materials, processes, management, etc. It has been verified through practice that the quality has significantly
improved, providing reference for similar projects.
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