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[Abstract] Against the backdrop of high—quality development in China's construction industry, construction
projects exhibit characteristics of expanded scale, technical complexity, and diversified stakeholders. As the core
executing body of project implementation, the construction quality and management efficiency of the project
department directly determine the success or failure of the project. Based on fundamental theories such as
project management and resource integration, this paper systematically analyzes the core value of project
department construction and management from four dimensions: achieving core project objectives, integrating
internal and external resources, enhancing corporate competitiveness, and risk prevention and control. By
examining existing issues in light of the current industry landscape, it proposes targeted countermeasures such as
optimizing organizational structures, improving management systems, and strengthening talent cultivation.
These insights provide theoretical references and practical guidance for construction enterprises to enhance
project department management and achieve high—quality project advancement.
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