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Quality Control and Management Strategies in Residential Construction Project
Supervision
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[Abstract] The quality control work in residential construction project supervision plays a crucial role in
ensuring the quality of residential projects. Residential projects have the characteristics of high functional
requirements, complex construction processes, and wide—ranging professional fields, which pose special
requirements for quality control in supervision. A complete quality control technical system has been constructed,
covering special control in the construction preparation stage, supervision of key processes in the main structure,
quality control of decoration, installation of mechanical and electrical equipment, and management of final
inspection and delivery. A closed—loop of full—process quality control has been formed. The optimization of
management strategies includes improving the supervision organization structure, establishing a quality defect
prevention mechanism, strengthening multi—party coordination and communication, and constructing a quality
responsibility traceability system, which has significantly improved the management level of residential project
supervision. These technical methods and management strategies provide effective paths for the quality control
of residential construction project supervision.
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