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[Abstract] Construction engineering management involves multiple stakeholders and links, and is affected by
factors such as market, technology, and supervision, leading to frequent risks with extensive impacts. As the
primary step in risk management, risk identification is crucial to the smooth progress of a project. This paper first
explains the core connotation and practical value of risk identification, then analyzes risks and their identification
characteristics from five dimensions: technology, management, legal contracts, environmental safety, and finance
& taxation. Finally, it puts forward practical strategies including constructing a full-life—cycle identification
framework and establishing a data—driven mechanism. The research aims to provide scientific risk identification

methods for construction engineering management, help enterprises improve risk prevention and control

capabilities, and ensure the achievement of engineering quality, schedule and cost objectives.
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